Region 1 DeMolay

Leadership Training Conference 2012

Sunday August 12, 2012 Theme of the Day: Brotherhood
Precept of the Day: Courtesy
Time Who is Attending What’s going On
1:00 pm All Registration
3:00 pm Orientation
4:00 pm Chapter Meeting Time
Scavenger Hunt

6:00 pm Dinner
7:00 pm “It's in the cards...” —JH
7:30 pm Basic Skills Basic History of DeMolay (Intro to the LCC) — CR

MC Skills Introduction to PMC/MSA — SH

JOs Program Introduction — MG
8:00 pm Basic Skills Online Brotherhood — SH

MC Skills Civic and Masonic Service — CE

JOs Care and Feeding of other DeMolays at camp — DF
8:30 pm All Break
8:45 pm Bullying in, and around, DeMolay — RL
9:30 pm Why DeMolay Isn’t a Cult —RL
10:15 pm Nickel Auction — LS
11:15 pm Basic and MC Skills Return to Cabin/Lights Out

JOs

Jurisdictional Officers’ Retreat - MG

Jurisdictional Officer Theme of the Day: Brotherhood
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Region 1 DeMolay Leadership Training Conference 2012

Monday August 13, 2012 Theme of the Day: Communications
Precept of the Day: Patriotism
Time Who is Attending What’s going On
7:45 am All Breakfast
8:40 am Chapter Opening
9:00 am AC Ropes Course — CE, DE
BD - Basic Skills Basic Communication Skills — TB
BD - MC Skills Motivating Members to Present Ritual — LS
JOs JO Special Program
9:45 am AC Ropes Course — CE, DE
BD - Basic Skills Explaining DeMolay to your parents — LS
BD - MC Skills Communications and Publications — JP
JOs JO Special Program
10:30 am BD Ropes Course — CE, DE
AC — Basic Skills Basic Communication Skills — TB
AC — MC Skills Motivating Members to Present Ritual — LS
JOs JOs assist with Ropes
11:15am BD Ropes — CE, DE
AC — Basic Skills Explaining DeMolay to your parents — LS
AC — MC Skills Communications and Publications — SH
JOs JOs assist with Ropes
Noon All Chapter Meetings (Election of Master Councilor)
12:15 pm Lunch
1:00 pm Athletics — Refer to Schedule
4:00 pm Free Time
5:00 pm Chapter Activity/Planning time
6:00 pm Dinner
7:00 pm Basic Skills Appearance and Personal Hygiene — TB
MC Skills Decorum and Conduct —JH
JOs Communications and Publications — CE
7:30 pm All Educational Program — Basic First Aid and other
important information
8:30 pm Break
8:45 pm Basic and MC Skills Prepare and Present Ritual — TB
JOs Appearance and Personal Hygiene - CR
9:30 pm Basic and MC Skills Public Speaking —DF
JOs Decorum and Conduct — JH
10:15 pm Degree Cast DeMolay Degree Rehearsal — DF, DE, SS
DeMolays Presentation Planning Program — CE, JH
11:15 pm All Return to Cabin/Lights Out

Jurisdictional Officer Theme of the Day: Image



Region 1 DeMolay Leadership Training Conference 2012

Tuesday August 14, 2012 Theme of the Day: Chapter Management
Precept of the Day: Reverence for Sacred Things
Time Who is Attending What’s going On
7:45 am All Breakfast
8:40 am Chapter Opening
9:00 am Basic Skills Chapter Basics —CE
MC Skills Making a small chapter work — DE
JOs Debriefing — SH
9:45 am Basic Skills Personal Time Management — TB
MC Skills Performing a Degree with “X” members — DE
JOs Time Management —JH
10:30 am Basic Skills Chapter/Membership Participation — JP
MC Skills Meeting Mastery — DF
JOs Fraternal Relations — CR
11:15 am Basic Skills The Importance of Membership — CE
MC Skills Membership Committee — JH
JOs Public Speaking Practicum — MG
Noon All Chapter Meeting
12:15 Lunch
1:00 pm Athletics — Refer to Schedule
4:00 pm Free Time
5:00 pm Chapter Activity/Planning time
6:00 pm Dinner
7:00 pm Basic Skills What does your Advisory Council do? —TB
MC Skills Advisory Council Duties — LS
10s JO Staff Meeting — DF
7:30 pm Basic Skills Term Budget — CR
MC Skills Getting and Spending Cash — SH
JOs Public Speaking Practicum continued — MG
8:00 pm Basic Skills Care and Feeding of Advisors and DeMolays — JP
MC Skills Care and Feeding of DeMolays and Advisors — LS
JOs Practice Speeches — DF
8:30 pm All Break and Program Review
8:45 pm Basic and MC Skills JO Speeches Audience
JOs Speech Delivery
9:30 pm All Egg Drop Challenge — Building by Chapter — DE
10:15 pm Degree Cast DeMolay Degree Rehearsal — DF, DE, SS
DeMolays Presentation Planning Program — CE, JH
11:15 pm All Return to Cabin/Lights Out

Jurisdictional Officer Theme of the Day: Public Speaking



Region 1 DeMolay

Leadership Training Conference 2012

Wednesday  August 15, 2012 Theme of the Day: Event Planning
Precept of the Day: Cleanness
Time Who is Attending What’s going On
7:45 am All Breakfast
8:40 am Chapter Opening
9:00 am Basic and MC Skills Brainstorming Session in small groups — TB, JH, CR, CE
JOs Event Planning Brainstorm — MG
9:45 am Basic and MC Skills Planning the event in small groups — SH, DE, DF, SS
JOs JOs Plan LTC Event — MG
10:20 am All Break — Non-store opening
10:30 am Basic Skills Budget 101 — CR
MC Skills Budget 201 — MG
JOs Duties and Responsibilities of a JO — CE
11:00 am Basic and MC Skills Preparing Presentations — SH, DE, DF, SS
JOs JO Event Presentation and Planning Continued — MG
Noon All Chapter Meeting
12:15 pm Lunch
1:00 pm Athletics — Refer to Schedule
4:00 pm Free Time
5:00 pm Chapter Activity/Planning Time
6:00 pm All Dinner
7:00 pm Special Program
7:30 pm Basic and MC Skills Event Presentation with Advisory Council Approval
JOs JO Event Planning — MG
8:00 pm All Program Review
8:30 pm All Break
9:00 pm Basic and MC Skills Special Program planned by JOs
JOs Execute special program — MG
10:15 pm Degree Cast DeMolay Degree Rehearsal — DF, DE, SS
DeMolays Presentation Planning Program — CE, JH
11:15 pm All Return to Cabin/Lights Out

Jurisdictional Officer Theme of the Day: Jurisdictional Event Planning and Execution




Region 1 DeMolay

Leadership Training Conference 2012

Thursday August 16, 2012 Theme of the Day: Membership
Precept of the Day: Comradeship

Time Who is Attending What’s going On

7:45 am All Breakfast

8:40 am Chapter Opening

9:00 am Basic Skills Telling Your Friends about DeMolay — MG
MC Skills What is a Prospect Party? —JH
JOs JO Staff Meeting — SC

9:30 am All Youth Protection and Hazing — LS

10:20 am All Break

10:40 am All Region One Survivor — DE

Noon All Chapter Meeting

12:15 pm Lunch

1:00 pm Athletics — Refer to Schedule

4:00 pm Free Time

5:00 pm Chapter Activity/Planning Time

6:00 pm Dinner

7:00 pm Basic Skills Answering Questions about DeMolay — DE, RL
MC Skills Getting People to Your prospect party — MG, SS
JOs Membership from the Jurisdictional Perspective - CE

7:30 pm Basic Skills The Prospect Party — What’s Your role? — TB
MC Skills How to Run your Prospect Party — SC
JOs Prospect Party in a Box —JH

8:00 pm All Chapter Skits — LS

Program Review

8:30 pm Break

8:45 pm Basic and MC Skills Defining the Product — How to Sell DeMolay — RL, MG
JOs Teaching DeMolays

9:30 pm All Jeopardy — TB, SH

10:30 pm Degree Cast DeMolay Degree Rehearsal — DF, DE, SS
DeMolays Presentation Planning Program — CE, JH

11:30 pm All Return to Cabin/Lights Out

Jurisdictional Officers Theme of the Day: Membership
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Region 1 DeMolay

Leadership Training Conference 2012

Friday August 17, 2012 Theme of the Day: History and Traditions
Precept of the Day: Fidelity
Time Who is Attending What’s going On
7:45 am All Breakfast
8:40 am Chapter Opening
9:00 am Basic Skills Advanced DeMolay History — TB
MC Skills Who are the Masons? — CE
JOs Dealing With Local Advisors and Parents — LS
9:30 am Basic Skills Honors and Awards — SH
MC Skills Making Your Chapter Unique — HM
JOs Making a small chapter work — MG
10:30 am Basic Skills LCC Lab — DE, CR
MC Skills Term Planning Lab — SH, SS
JOs Assisting with labs — MG
Noon All Chapter Meeting
12:15 pm Lunch
1:00 pm Athletics — Refer to Schedule
4:00 pm All Free Time
4:30 pm Community Service Activity — RL
5:00 pm Chapter Activity/Planning Time
6:00 pm All Dinner
7:00 pm Degree Cast DeMolay Degree Rehearsal — DF, DE, SS
DeMolays Presentation Planning Program Rehearsal — CE, JH
8:30 pm All Break
8:50 pm All DeMolay Degree — DF, DE, SS
9:30 pm Rededication Ceremony —RL
10:00 pm All Final Chapter Meeting
11:00 pm Lights Out

Jurisdictional Officer Theme of the Day: Helping Local Chapters




Region 1 DeMolay Leadership Training Conference 2012

Saturday August 18, 2012 Theme of the Day: Return to Reality
Precept of the Day: Filial Love
Time Who is Attending What's going On

8:00 am All Breakfast

9:00 am All Closing Ceremony — CE, JH

9:30 am Chapter Time

10:30 am Depart for Home — Safe Travels

Jurisdictional Officer Theme of the Day: Return to Reality

A




